HEMPSTALLS COUNTY PRI MARY SCHOOL

BEHAVIQUR AND DI SClI PLI NE  STATEMENT

Al pupils are expected to behave in a responsible manner both to thensel ves and
to others, show ng consideration, courtesy and respect for other people at al
times. The enphasis lies in positive reinforcement and rewards and praise
rather than on sanctions and puni shnments. Setting and expecting high standards
of behavi our courtesy and mutual respect is our aim

This policy sets out to address this issue and seeks to reinforce procedures
acceptable to all, with a conmtnment fromall staff to endorse the guidelines.

It is inmportant that the guidelines work towards achi eving high standards of
behavi our. Behavi our shoul d be exenplary, relationshi ps are conduci ve where al
adul ts associated with the school treat pupils with respect.

Senior staff will provide firmand patient insistence on high standards and wil|l
take practical steps to transmt high expectations to staff and pupils.

It is inportant to note that the quality of teaching and learning activity has a
direct effect on good behaviour. W aimfor lively and stinulating teaching,
quality | earning experiences where attention is paid to differentiation and

i nvol venent in interesting activity.

Parents will be regularly inforned and will be encouraged in a climate of trust
to feel confident to visit school to discuss difficulties of their own volition
Open di scussion will be encouraged and solutions will be sought together, to
identify and diffuse potential behavioural and enotional problens.

The ethos of the school is central in establishing and maintaining high
standar ds of
behavi our.



HEMPSTALLS COUNTY PRI MARY SCHOOL
"WE AlM FOR THE BEST FOR OUR CHI LDREN'
Behavi our and Di sci pline Policy

1) Rationale

There is a need for the school to have a whol e school approach to behaviour that
all staff , children and parents are aware of. The school is adopting a whole
school approach to pastoral and disciplinary issues. There will be an on going
process of training to help all staff deal effectively w th behaviour and

di scipline. All nmenbers of staff accept their responsibility for establishing
and teachi ng acceptabl e codes of behaviour and for the use of rewards and
sancti ons.

2) Purpose

The school has codes of behavi our which are made aware to both the pupils and
their parents. This will ensure that everyone in the school is working to the
same standards and fully understands them

The majority of children who experience behavioural or enotional difficulty in
school will have these dealt with in school if this is possible. For those
children who require additional help the support services will be brought into
advi se. These will be the

Educat i onal Psychol ogy Servi ce;
Educati on wel fare

Speci al Needs Support Services
and the Social Services.

Thr oughout school life we are seeking to devel op positive attitudes, bol stering
the self esteem of pupils and establishing school and education as bei ng of
value. This is hoped to be achieved through friendly internal conpetition where
children can achieve and gain recognition. Trophies and certificates are awarded
for effort as well as achievenent. Wrk is also displayed for w der audiences.
A system of teans and stickers encourage children to both conpete and to co-
operate in earning recognition for thenselves and their peers.

We are very keen to involve famlies in all aspects of the child s education -
academi c, social and noral. The social skills and standards of behavi our which
we teach our children need to be perpetuated in their honme lives as well as in
school .



3) Cuidelines

The attached list is devised to be useful to the staff in dealing with al
fornms of behaviour

and discipline they may encounter in school. These guidelines are there to
serve as practical help to all staff.

The attached procedures are there for all staff to followin a consistent
manner .

4) Mnitoring
The guidelines will be regularly by all staff and will be reported on at staff
nmeetings termy. The working party established for the procedures will neet
termy to assess their success. The policy and guidelines will be formally
revi ewed annual ly.

5) Concl usi ons

The Policy will be linked with the School's M ssion Statenment A ns and Equa
Qpportunities policy.



Procedures adopted in school for dealing with good and bad behavi our

The procedures below are to encourage the children to show signs of
good behavi our.

1) Team points

These woul d be awarded for good work and good behavi our. Normally one point
woul d be given but in exceptional circunstances two points would be given.
Children fromthe sane fanmily to be kept in tbe sane team

A team assenbly to be held once a termwhile other children are in a
whol e school assenbly.
Teachers to be |l eaders of a particular col our

Red -- Ms Adans -- Ms CGorton -- Ms Hordern -- Ms King
Yellow -- Ms Beardnore --Ms Walton -- Ms Hopwood -- M Mtchell
Blue --Ms Wal ker -- Ms Burton -- M Hopwood

Geen -- M Bowers -- Ms Enery -- Ms Jeffries -- M Hall --

M Cooper
2) My Sticker Book
Stickers to be given for work and behavi our
Three types of stickers a) Well Done b) Tried Hard c¢) Quiet ,

VWhen the stickers are given out these would then be stuck into the child s
Sti cker Book

Once the child had filled a page they would take the sticker book to a speci al
assenbly on Friday. The child would then be congratulated in front of the
school .

Once the child' s book had been conpleted they would then be given a certificate
to take honme and school pencil and a letter to their parents to tell them of
thei r achi evenent.

It would be the child s responsibility to | ook after the book and pl ace the
stickers init.

3) Friday Special Assenbly

This is a time when the children are congratulated in front of the school for
wor k and good behavi our shown during the week. It is a time to talk about the
good things going on in the school and to highlight certain people.



The procedures below are to help deal effectively wi th unacceptabl e behavi our
1) d ass Behavi our Book

This book is kept by all teachers and incidents of behaviour unacceptable to the
teacher are recorded in them

The teachers should record all incidents and the action taken by them

Once three incidents have been recorded the book should then be shown to the key
Stage Co-ordinator who will then together with the class teacher speak to the
parents concerning the incident.

I f another incident occurs the teacher will then show the book to the Deputy
Head who will take appropriate action and again contact the parents to talk
about the incidents.

I f another incident occurs the Head Teacher will be inforned and will take
appropriate neasures. These will include a nunber of different courses of action
whi ch coul d i ncl ude Suspensi on and possi bl e Excl usi on

2) I ndividual Behavi our Book

Wth some children there mght be a need to start an individual Behavi our book
where specific targets and rewards are agreed with the particular child. The
parents woul d al ways be informed of this action

3) Lunchtime Behavi our Book

This is kept by the dinner ladies in charge of the Infant and Junior yards. A
child's name is entered in the book if a child has shown unacceptabl e behavi our
Once the child has been entered into the book three tines a letter will be sent
fromthe Head teacher explaining that if another incident occurs the parents
will have to come into school to see the Deputy Head.

On this occasion the deputy head will informthe parents that if another

i ncident occurs the child will be suspended fromlunch for a period of a week.

If the child returns after this suspension and is involved in a further incident
they will be suspended for a further two weeks. If a further incident occurs the
child will be suspended until the end of that

term



HEMPSTALLS PRI MARY SCHOOL
"W aimfor the best for our children”

Rul es we expect the children to follow

“Al ways do Your best” “ Always be nice to others”

1) You nust al ways wal k.

2) You must behave sensibly at all tines.

3) Use the cl oakrooms properly.

4) Everyone nmust go out to play and you are only allowed to stay inside

school if directed by a teacher.

5) Play properly in the playground and if allowed on the grass do not
damage plants or trees.

6) Put all litter in the bins provided.

7) Try to arrive at school not before 8.40am and not after 8.50am
8) Do not bring valuable itenms to school .

9) We do not want to see the following itens in school.

a) Chewi ng/ bubbl e gum
b) Bal | oons
c) Kni ves
d)Balls of any kind
e)d ass bottles
10) Do not wear jewellery.
11) Al'l clothes should be clearly marked w th your nane.
12) Good Behaviour is inportant at all tines.
13) VWhen in the dining roomyou should sit still and eat nicely.

14) You shoul d always listen and respond to all staff in the school.



CGui del i nes for teachers

Teachers make use of an extensive range of managenment skills in establishing an
ordered, cal mand purposeful school and classroomclimte where m sbehaviour is
unacceptable to other pupils, rather than enforcing standards of behaviour by
the use of authority alone. Many teachers enpl oy these managenent skills al nost
instinctively, and in their individual and distinctive ways. The follow ng

gui del i nes are supported by all nmenbers of staff.

dimate and at nosphere

Good order - worked for as opposed to just happening
- set high standards
- apply rules firmy and fairly

Respect - expect to give and receive respect
- respect every person
- treat everyone as an individua

Rel at i onshi ps - between everyone at every |eve
- everyone takes the initiative to:
greet and be greeted,;
smle and rel ate;
conmuni cat e

Success - breeds success - failure breeds failure
- indicated by the way problens are dealt with, not by the
absence of probl ens

Positive reaction - avoid confrontation
- listen
- establish the facts
- judge only when certain
- use punishnent only in the last resort

Privil ege - a useful too
- its renoval is an effective strategy

Pr obl ens - are a normal aspect of everyday life for many pupils who
t est t he boundari es of acceptabl e behavi our

Respecting the - cleanliness

envi r onnment - attractive roons, corridors, grounds are everyone's

responsibility
- quality in surroundi ngs
- displays should be attractive, directing and have vi sua
i mpact

About the school - make the nost of informal contact and enjoy it
- high standards of speech, conduct and dress
- attend to small nmatters of detai

In the classroom - create and sustain a positive supportive and secure



Mai nt ai ni ng

Do all you can
to avoid

Do all you can
to

Sancti ons and puni

Consi der

environnent. Well prepared, stimulating | essons, generate

good behavi our and earn respect:

arrive before the class and begin on ti
be prepared for the | esson

keep everyone occupi ed and i nterested,
extend and notivate all pupils;

e,

mark all work, pronptly and constructively;

encour age creative dial ogue:

keep an attractive, clean and tidy room

mai ntain interesting wall displays;
use first nanes.

i nsi st on acceptabl e standards of behavi our
respect

- apply school rules uniformy

- work to agreed procedures

- follow problens to their concl usion

The majority conform and are co-operative

, work and

Deal imediately with the few who present probl ens

- establish authority firmy and calnmy
- separate the problem fromthe person

VWhen a probl em whi ch cannot be readily resol ved has to be

referred to soneone el se, nmake sure that it i
sati sfactory concl usi on.

- humliating - it breeds resentnent
- shouting - it dimnishes you
- over reacting - the problens will grow

S pursued to a

- bl anket punishnment - the innocent will resent it

- over-puni shment - never puni sh what is not
- sarcasm- it danmages you

- use hunmours - it builds bridges
- keep calm- it reduces tensions
- listen - it earns respect

- be positive and build rel ationships

- know your pupils as individuals

- carry out any threats you have to nake
- be consi stent

- always apply school rules positively
shnent s

- reprimnd

- change of seat

- repeat of work

- withdrawal of privilege

- additional work

- referral

- communi cation with other staff
- consultation with parents

- recordi ng behavi our

proved



Ener genci es - in an energency escort the offender to the nost accessible
seni or nmenber of staff. |If +the class cannot be left, send
a
reliable pupil with a nmessage to a senior nenber of staff.



Sancti ons

Behavi our probl enms which are not solved by the Rules, Praise, |gnoring approach
wi Il necessitate the use of sanctions. The nethods recommended treat behavi our
probl ens as m stakes rather than sins and take a positive approach in

enphasi sing to pupils what they should have done rather than harpi ng on about
what the pupil did wong.. Only sanctions which are imedi ately available to the
class teacher are likely to be effective. Sanctions which involve del ayed
detentions or referrals may allow tinme for the situation to get worse. The
sanctions bel ow forma conti nuumso that teachers do not over react to m nor
probl emrs and do not under react to major problens.

The notivational challenge This indicates to the pupils what behavi our you want
fromthem it enlists themin a commtnment to try to behave in this way and it

expresses confidence in themE. g. Katie, | know you find it difficult to stick
to the rule about putting your hand up, but | want you to do your best to do
that in this lesson. do you think you can do that? WelIl | think you can do it

so do your best. Having used a challenge, the teacher nmust make frequent use of
praise to reward the pupil’'s efforts.

Ignore/reward Using this procedure the teacher ignores the inappropriate

behavi our and instead praises pupils who are close to the “target” pupil and who
are behaving correctly. This procedure may need to be repeated several tines.
Once the “target” pupil responds by behaving correctly the praise should be used
to reinforce the appropriate behaviour

Positive reprimands This tells the pupils what m stake they are naki ng and what
they should do instead. It does not involve nagging or scolding. It should be
stern but not threatening or provoking. The teacher should approach the pupi

to a distance of about two netres. Attention should be gained and the probl em
behavi our should be described. The alternative and appropriate behavi our shoul d
be descri bed, echoing the specific rule. Qpportunities should be found to
prai se the pupil in the rest of the | esson

War ni ngs and separation Warnings and separation should only be used when ot her
approaches have failed. The teacher should approach the pupil to a distance of
about two nmetres and briefly describe the m stake the pupil is making, echoing
the appropriate rule. the pupil should be told that she or he will be noved to
a separate seat if the rule is not followed. |If the rule is not followed, the
pupi| should be nmoved for a short period. |If the rule is followed the pupi
shoul d be praised as often as possible.

Ref er ences
Report of the Elton Wirking Party (1984) Staffordshire County Counci

Positive O assroom Managenent (1968) Staffs Educati on Departnent - Psychol ogy
Servi ces

Posi tive O assroom Managenent
Rules - Praise - lgnoring

Rul es, Praise, Ignoring (RPI) is a classroom managenent approach for dealing



wi th social and acadenmi c behavi our problenms. The approach has been extensively
researched over the |ast twenty years, e.g. Madsen et al. (1968).
Frankl and et al. (1984)

The approach is based upon the sinple prem se that pupils who continue to
m sbehave do so because they receive sone sort of reward or pay-off for their
m sbehaviour. This may often be in the formof attention froman adult or
recognition frompeers. By setting a small nunber of rules which are positive,
reasonabl e and easy to understand, by praising as much as possible the pupils
who follow these rules, by ignoring mnor infractions and reprinmndi ng only when
necessary, good behavi our can be reinforce and the rewards for m sbehavi our
m ni m sed.

Rul es shoul d be clear and positive so that pupils understand what is expected of
t hem rat her than enphasising what they are not supposed to do, e.g. put up your
hand to answer a question rather than do not shout out the answers. Rules
shoul d be expl ained and their inportance should be discussed with the pupils.

Rul es shoul d be revi ened

regul arly and where appropriate should be discussed with the pupils. Rules
shoul d be reviewed regularly and where appropriate revised or replaced. where
possi bl e pupils should be encouraged to suggest rul es thenselves, perhaps in
response to a specific problem e.g. how can we ensure that everyone gets a fair
chance to answer questions?

Prai se shoul d be used as nuch as possible with those children who are foll ow ng
the rules. Wen praise is used the nost appropriate rule should be echoed in
the praise, e.g. “Well done, you put up your hand to answer the question”

M nor infractions of rules should be ignored but when a reprimand i s required
the appropriate rule should be specified, e.g. Daniel, the rule is to put up
your hand to answer a question. The nunber of reprinmands should be far
out wei ghed by the nunber of instances when praise is used.

VWhen behaviour is satisfactory a sinple reward may be used, e.g. a five mnute
quiz at the end of a lesson. After a few weeks these rewards shoul d be used
only intermttently and when behavi our is exceptionally good.



